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GFM Policy for Teaching & Learning

Published Date: August 2025
The Policy will be reviewed annually, or more regularly, in the
light of any significant new developments. The next anticipated August 2026
review date will be:

1. Vision

At GFM, we empower students to celebrate uniqueness and develop innovative, creative problem-solving
skills to drive positive change in the world. Through our core pillars, Grow, Flourish, and Mindful. We ensure a
high-quality education that prepares learners for lifelong success. Our commitment is to foster a learning
environment where every student can excel academically, socially, and emotionally.

2. Purpose
This policy serves to:

e Guarantee high-quality teaching and learning for all students, ensuring equity and inclusion.

o Establish clear and consistent expectations for teachers, learners, and parents.

¢ Promote a unified approach to teaching and learning across all educational stages.

o Develop a skills-based curriculum that prepares students for higher education and the workforce.

3. Principles of Teaching and Learning at GFM

Our teaching is grounded in the science of learning, drawing on Rosenshine’s Principles of Instruction,
Cognitive Load Theory, as found in the Teach Like a GEM: PLAYBOOK. Teachers explicitly sequence learning in
manageable steps, beginning with reviewing prior knowledge and building new understanding through carefully
modelled instruction.

Teachers use the Teach Like a GEM: PLAYBOOK to embed high-frequency, high-impact instructional
strategies that maximise engagement and learning. Lessons are deliberately designed to reduce cognitive
overload, maximising working memory efficiency to promote long-term retention, by using clear modelling,
guided practice, effective sequencing and scaffolded tasks.

Across all phases, teachers guide students through explicit instruction, guided practice and the gradualrelease
of responsibility, developing students’ independence and metacognitive awareness. Lessons foster curiosity,
resilience and the core learning skills students need for lifelong success, while maintaining high expectations
and adaptive teaching so that every learner is appropriately supported and challenged.

‘To empower people to have the heart to celebrate uniqueness and the mind to be innovative, creative problem solvers,
bringing a positive change to the world in which we live.’
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4. Implementation of Teach Like a GEM: PLAYBOOK Teaching Strategies
GEMS Essentials

These are the key techniques that are required to be implemented in lessons, irrespective of year group,
curriculum or subject. They foster a structured, consistent and impactful learning experience. All teachers are
expected to consistently and deliberately integrate the GEMS Essentials into their lessons. They are: Do Now,
Learning Outcome, To Know, | Do, We Do, You Do, Affirmative Checking and Exit Tickets. They are
embedded within our shared language of teaching at GFM.

GEMS Talk

GEMS Talk strategies focus on techniques for fostering an environment that encourages open communication,
enabling students to share ideas, ask questions and engage in meaningful collaborative discussions to
promote critical thinking and deeper learning. GEMS Talk techniques are: Turn & Talk, Show Call, Show Me,
Everybody Writes, Cold Call, Stretch It, Right is Right, Habits of Discussion.

GEMS Culture

GEMS Culture strategies focus on strategies to build a strong learning environment where high expectations
are clearly established, positively communicated and fully met by all students. Regular use of the GEMS
Culture techniques will help reinforce routines and classroom norms. GEMS Culture Strategies are: What To
Do (directions), Whole Class Reset, Teacher Radar.

5. GFM Learning Skills and their development through TLAG

A high-expectation, high-performance mindset is deeply embedded in The GFM Way. Fundamental learning
skills—such as collaboration, innovation, critical thinking, leadership, and communication—are woven
throughout our approach. The GFM Way equips our students with the values, attitudes and attributes they need
for lifelong success, both in the classroom and beyond. In preparation for future challenges, our curriculum is
structured around these fundamental learning skills.

The consistent use of the Teach Like a GEM: PLAYBOOK techniques actively supports the development of
these skills in every lesson. High-leverage instructional techniques such as Turn and Talk, Cold Calling,
Affirmative Checking, | Do, We Do, You Do, and GEMS Talk provide structured opportunities for students to
engage in rich academic dialogue, develop leadership in learning, and strengthens collaboration and
communication.

6. Assessment and Monitoring
To measure student progress and skill acquisition, we implement a variety of assessment methods that are
fully aligned with the feedback and checking techniques embedded within the TLAG Playbook:

¢ Formative Assessment: Continuous monitoring of student understanding through Affirmative
Checking, Cold Call, Exit Tickets, quizzes, reflections, Century Tech and structured self/peer
assessment opportunities. These techniques ensure that student learning is checked frequently and
that misconceptions are identified and addressed immediately.
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¢ Summative Assessment: Marked (or where applicable- graded) evaluations including topic unit tests,
end-of-term assessments (this may be paper or computer based depending on the phase or subject
needs), mock examinations, and external examinations, which provide key data on students' mastery
of the curriculum.

¢ Feedback: High-quality feedbackis a core element of our teaching practice. Teachers provide ongoing,
responsive feedback during lessons through techniques such as targeted higher order questioning and
Affirmative Checking. FS and KS1 use 'Blank level questions' for the verbal reasoning assessment.

Feedbackalsoincludesverbaland written comments, and structured opportunities for student self and
peer feedback. The use of TLAG-aligned feedback techniques ensures that feedback is immediate,
actionable, and designed to drive improvement. See Marking & Feedback Policy for further guidance.

7. AL GEMS Shine

GFM is committed to ensuring all students have equitable access to quality education. Teachers adapt their
language and presentation of information (e.g. Widget) for SofD to support their learning. They may simplify
language, use visuals, symbols or prompts. For G&T and Higher Attaining students, they may use extension
questions to promote deeper thinking or pose complex, open-ended prompts that prioritise creative and
divergent thinking.

8. Read like a GEM: PLAYBOOK

At GFM, we believe that reading is the key to unlocking academic success and lifelong opportunities. Our
ambition is for all students to become fluent, confident readers, equipped with the skills to navigate
increasingly complex texts and engage with the world around them. Success in reading not only fosters
academic achievement but also contributes to emotional well-being and personal growth. The Read Like a GEM
playbook is an evidence-based framework designed to ensure that all GFM students become confident,
proficient readers. The culture of reading is built on two key pillars:

e A universal offer for all students: strong emphasis on reading for pleasure and vocabulary
development. Thye offer is built on give essential pillars designed to foster a culture of reading for
pleasure and language development: GEMS Readers, GEMS Reading Challenge, GEMS Read Aloud,
GEMS Subject Readers and Vocabulary Development — ReadingWise.

e A targeted approach for students who need additional support: structured intervention to close
reading gaps quickly. The ReadingWise literacy intervention programme consists of four key modules:
Vocabulary, Comprehension Decoding and Phonics (Zip). Each module is designed to address specific
reading deficits and accelerate literacy development. For our New to English students, from day one,
we focus on early identification of language proficiency to tailor support that meets each students’
needs. Through robust assessment, targeted interventions and an inclusive classroom environment,
we create opportunities for students to develop their English skills while maintaining their sense of
identify and belonging supported additional through the 100 Days of Success onboarding programme.

All teachers are expected to plan lessons that provide opportunities for students to engage with subject-
specific texts and academic vocabulary, using strategies aligned with the TLAG Playbook and GEMS Essentials.
Techniques such as | Do, We Do, You Do, Affirmative Checking, Cold Call, and GEMS Talk are used to explicitly
teach vocabulary, model reading strategies, and promote deep understanding of challenging texts. Teachers
build disciplinary reading skills within their subject areas, helping students to read as scientists, historians,
mathematicians, and artists, as appropriate.
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Through a focus on developing fluency, comprehensive and a love for reading, GFM students are empowered
to acquire a wide vocabulary, master key reading skills and develop critical thinking abilities.

9. Role of Teachers and Leadership

e Teachers: Integrate the TLAG Playbook techniques and GEMS Essentials to maximise student
engagement, thinking, and progress. Teachers are expected to provide responsive, high-quality
feedback through techniques such as Affirmative Checking and to actively foster a high-expectation,
high-challenge learning environment that promotes student success.

e Leadership Team: Oversees teaching quality across the school through the provision of a robust
Continued Professional Learning and Development and Quality Improvement Cycle. This includes
Practice Clinics, Instructional coaching, Teacher learning & development sessions, learning walks, and
structured feedback to drive sustained improvement in teaching and learning. The Leadership Team
ensures the consistent implementation of the TLAG Playbook, GEMS Essentials, and other evidence-
based best practices, and provides high-quality professional development opportunities to build
teaching excellence at all stages of teacher development.

e Support Staff: Learning Assistants and Inclusion Coordinators play an integral role in helping all
students, particularly those with additional needs, to achieve their full potential. They work in
partnership with teachers to ensure that adaptive teaching and appropriate support strategies are
embedded within lessons and aligned to the school’s shared instructional framework.

10. Parental Involvement
We recognise the vital role parents play in a child’s education. To strengthen home-school collaboration, we
encourage:

e Regular attendance at parent-teacher conferences and school events.

e Active participation in online learning platforms and student progress monitoring.

e Engagementin reading, literacy and numeracy activities at home.

e Open communication with teachers to support students' academic and personal development.

11. Policy Review

This policy will be reviewed annually to ensure its continued relevance and alignment with educational
advancements and institutional goals. Updates will be informed by feedback from staff, students, and
parents, as well as new research in teaching and learning.
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