
Kunal Vora
Vice Principal

Kyla Payonan
Executive
Assistant

Grace Musto
Senior Assistant Principal

Merwyn Peres
Acting Manager of
School Operations

Akram Tarik
Executive Principal I CEO
Founders Brand Leader

Mia Chorfi
 Principal

GFM
Organisational
Structure AY26-27

The Executive Leadership Team functions to deliver: 
 Academic Excellence by enhancing curriculum intent, implementation, and impact in our school, determining strategies to secure marginal gains while
monitoring priority actions, ensuring targeted support for rapid improvement. 

Operational Excellence by supporting GEMS' growth trajectory through the Recruit-Retain-Retire talent management approach, retaining students through
risk-focused efforts, fostering deep customer connections with a growth mindset, and leveraging technology to amplify the operating model.
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Education - Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Education - Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Administration – Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.

Nehal Abdelhamid
School Compliance
Officer/GRE

Alaa Seragaldin
PRE

Supriya Maneesh
HR Manager

Sara Philip
Accountant

Mays Alotaibi
Marketing Manager

Front of House
Staff

Crisha Mariano
HR Assistant

Hamda Almarri

HR Assistant

Ayisha Rebello
Assistant Accountant

Finance Staff

KHDA & Compliance 
School Audit

HSE Audit

CK Experience
Complaints

Enrollments
NPS Whole School

Staff Turnover
PTR

Employee Wellbeing
Succession / Talent

Planning

Outstanding Fees
Employee Cost

Admin Cost
EB/TDA

Net Profit

Akram Tarik
Executive Principal I CEO
Founders Brand Leader

merwyn peres
mso



IT Team Data Team Exam Officer

Admin Teams

Registrar

Mary Mutuc
Admissions
Secretary

Firdous Albalooshi

Admissions
Translator

Kunal Vora
Vice Principal

GFM
Organisational
Structure AY26-27

Administration –
Operational Excellence 

G R O W  ◌  F L O U R I S H  ◌  M I N D F U L  

Administration – Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.
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Education - Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Education - Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no
decision can be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Administration – Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.
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