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EXECUTIVE LEADERSHIP TEAM 7§»

The Executive Leadership Team functions to deliver:
Academic Excellence by enhancing curriculum intent, implementation, and impact in our school, determining strategies to secure marginal gains while
monitoring priority actions, ensuring targeted support for rapid improvement.

Operational Excellence by supporting GEMS' growth trajectory through the Recruit—-Retain-Retire talent management approach, retaining students through
risk-focused efforts, fostering deep customer connections with a growth mindset, and leveraging technology to amplify the operating model.
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GFM EDUCATION - ACADEMIC
ORGANISATIONAL

STRUCTURE AY26-27 EXCELLENCE

Education — Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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GFM EDUCATION - ACADEMIC
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STRUCTURE AY26.27 EXCELLENCE

Education — Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Administration — Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.
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Administration — Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.

KUNAL VORA @ JUSTIN DALUZ

VICE PRINCIPAI ‘ SECRETARY
hn

&

ADMIN TEAMS
( 8 A\
IT TEAM DATA TEAM EXAM OFFICER REGISTRAR
s 1 MOHAN CHERIAN "\ SHERMINA PURAYIL é THASNI ASHRAF SHILPA DSILVA

ﬂ IT MANAGER DATA MANAGER EXAM OFFICER REGISTRAR

ARCHANA BABURAJ REYLAN ALCAFARAS MARY MUTUC

ASST. ICT ENGINEER DATA EXECUTIVE ADMISSIONS
2 A * SECRETARY

SAJIN MANI é FIRDOUS ALBALOOSHI

ASST. ICT ENGINEER ADMISSIONS

TRANSLATOR

GROW I FLOURISH i MINDFUL



GFM EDUCATION - ACADEMIC
ORGANISATIONAL

STRUCTURE AY26-27 EXCELLENCE

Education — Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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STRUCTURE AY26.27 EXCELLENCE

EDUCATION - ACADEMIC EXCELLENCE

AS PER THE DELEGATION OF AUTHORITY DOCUMENT, EACH REQUIRED LAYER OF APPROVAL MUST BE COMPLETED BEFORE FINAL APPROVAL CAN BE GRANTED, AND NO
DECISION CAN BE FINALISED WITHOUT THE NECESSARY CHECKS AND BALANCES, INCLUDING THE MANDATORY APPROVAL OF THE PRINCIPAL.
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STRUCTURE AY26-27 EXCELLENCE

Education — Academic Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision can
be finalised without the necessary checks and balances, including the mandatory approval of the principal.
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Administration — Operational Excellence

As per the Delegation of Authority document, each required layer of approval must be completed before final approval can be granted, and no decision
can be finalized without the necessary checks and balances, including the mandatory approval of the principal.
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