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Executive Leadership
structure

m_ Akram Tarik

Jacqueline
Morris
Headteacher
Primary

Principal
=0

Jeremy
Hallum
Vice Principal
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Customer Local Advisory Board
People

Education
Finance
Operations

Kausor Amin- Nathalie
Ali Azar
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Headteacher

Secondary >chaol

Executive
Leadership Team

Anisa Haji
Senior Deputy Headteacher

Operations

Admin

Senior Teams / Third
Leadership team party

Extended SLT Middle Leadership Team




Administration
Leadership structure

Akram Tarik

Customer

» Enrollments

« NPS Whole School
- QAP
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Principal
=0

Alaa Seragaldin
PRE

People

« Staff turnover
- PTR
« Employee surveys

« Cluster support
 Success Planning

|

GRE &

Admissions
Team

Sheena Rajesh
Registrar

Christine

Sanvictores
HR

|

Danica Basilan

EA to Principal

e

Education

 Inspections (DSIB)
« Progress

« Teaching

« BSO

Executive
Leadership Team

Senior
Leadership Team

Executive

Leadership Team

Finance

« Outstanding Fees
« Employee Cost

« Admin Cost
- EBITDA
+ Net Profit

Operations

« KHDA &
Compliance

« School Audit

« HSE Audit

- SCR

Sara Philip
Accounts officer

Christine Nathalie
Sanvictores Azar
HR MSO

|

« Librarian

- GRC

« Book store

« Lab Technician
» ICT Manager

Nehal
Abdelhamid

GRE

» Infracare, STS, Slices, ESM, Safecore
» Clinic, Doctors & Nurses
» Supervisor Ops & AMSF
« Support Staff

«  Small Steps
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Strategic K-12
Leadership structure

ozl Global Education GFM Pillars & Safeqvardic Wellbeing &
systems & Analytics USPs g g Sustainability

GFM HUB (inc QA
strategy)

SEF, SIP and SDP
Inspection planning

Cluster & GFM

Jeremy
Hallum
Vice Principal

K-12 MOE
standards
K-12 Inclusion Stds
K-12 Emirati Stds

« EAL & AAL

Data Teams

Executive
Leadership Team

Curr & Ach
Senior
Leadership Team

Emirati Designated
Senior Leaders in
/s

Primary &
Secondary:
* Head of MOE
* Heads of Inclusion
« EAL Leaders

» Mindfulness
* House system
« HPL WCA

» Computational
Thinking
» Student Leadership

Customer
People

Education
Finance
Operations

» Pastoral curriculum

» Attendance &
punctuality

- E-Safety

« Safeguarding & CP

DSL in p/s

S &P: Designated
Senior Leaders in
/s

Senior
Leadership Team

+ Wellbeing &
Rewards (staff &
students) - GJK

+ Student cultural
development

+ Eco-School &
SDGs

GFM
Staff
Wellbeing
Team




Senior Leadership

structure

Customer
People

Headteacher . Education

. Finance
Prlmarg Operations

Jacqueline Morris

Anisa Haji
Senior Deputy Headteacher

Lyndsey Cefferty
Deputy Headteacher

‘ Deputy Headteacher
Primary Primary

Shema Haque Lucy Hudson Rochelle Davis

Assistant Assistant Assistant

Headteacher Headteacher Headteacher

* Senior Deputy Headteacher is not additional staff member

Grace Musto

Assistant
Headteacher
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Customer

Kausor Amin-Ali People
Headteacher . Education

Finance
Secondary Operations

| Senior Deputy Headteacher |-
Secondary*

Mia Chorfi
Deputy Headteacher
Secondary

Rob Bard-Smith
Deputy Headteacher
Secondary

Karen CETE]
Thompson , O’Reilly
Assistant Assistant Assistant
Headteacher

Headteacher

Headteacher




Primary Senior

Leadership structure

Jacqueline Morris
Headteacher Primary

St4 - Curriculum

St7 - Inclusive Education

St8 - Leading a Learning Team
St9 - SEF & Improvement
Planning

St5 - Teaching
St6 - Safety & wellbeing
St9 - SEF and

Anisa Haji
Deputy Headteacher
Primary

Improvement planning

Grace Musto
Assistant
Headteacher
FS

KS1

Shema Haque
Assistant
Headteacher

Magda Nariman Jennifer
Leader of Othman Ramzan Arbuthnott
Specialist Head of Head of Lead
Subjects MOE Inclusion Practitioner
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Lyndsey Cefferty Brimary
Deputy Headteacher SLT
Primaruy secretary

St5 - Assessment
St3 - Achievement
St9 - SEF and

Improvement planning

Deputy Headteacher

Primar
St1 - Moral & Wellbeing
St2 - Lifelong skills
St10- Governance

St9 - SEF and
Improvement planning

Lucy Hudson Rochelle Davis
Assistant Assistant
Headteacher Headteacher
Lower KS2 Upper KS2

Bianca Nelson

—

Olivia

Milward
EAL

School
Counsellor

Shveta Vasudeva
Librarian
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Secondary Senior
Leadership structure

Kausor Amin -Ali
Headteacher Secondary

Customer

Secondary
SLT

secretary

People
Education
Finance
Operations

Rob Bard-Smith
Deputy Headteacher
Secondary

Mia Chorfi
Deputy Headteacher
Secondary
People (wellbeing)

Curriculum

Pupils (wellbeing)

Attendance
Attitude to learning
Attainment & Progress

T&L
CPD

Karen Thompson Feargal O'Reilly VAC
Assistant Headteacher Assistant Assistant
Curriculum Headteacher KS3 Headteacher KS4/5
Hannah Gayatri
Surya ¢ Saba Adnan o James Mamdouh "
Sasidharan Skidmore Director of Métz' Am”aral Drowley Elmorsi Rl_t:g:gzl:ca
Exams Officer Lead Innovation ounsetior Head of Co-C Head of MOE ,
Practitioner Inclusion

Hollie Mcﬂveen - 2iC | Atiya Fatima - 2iC Joseph Aklnoso KS3

Vacancy -
|
- | = NeWton - | _

Neha
Leader Saira Shaflq | Indu Antony - KS5 | Sharma-

Librarian MEP/SS




